
 
 

2015 Initiatives 
(In no particular order) 

 

1	
   CONSOLIDATED	
  ELECTRONIC	
  REIMBURSEMENT	
  SYSTEM	
  
2	
   PRUDENT	
  SAVINGS	
  PLAN	
  FOR	
  NEW	
  PIANO	
  

3	
  
PROCUREMENT	
  OF	
  SHORT	
  TERM	
  HOUSING	
  FOR	
  LIFE	
  
GROUP	
  GROWTH	
  

4	
  
ACCREDITED	
  POST	
  SECONDARY	
  EDUCATION	
  FOR	
  STAFF	
  
MEMBERS	
  

5	
   INCREASED	
  COLLEGE	
  OUTREACH	
  FUNDING	
  

6	
  
TEMPORARY	
  ALTERATION	
  OF	
  FORMER	
  OFFICES	
  FOR	
  
CHILDREN'S	
  USE	
  

7	
  
DIRECTOR	
  OF	
  MEDIA	
  PRODUCTION	
  POSITION	
  
COMPETITIVE	
  PAY	
  

8	
   REORGANIZATION	
  OF	
  CHILDREN’S	
  MINISTRY	
  
9	
   SUMMER	
  ORCHESTRA	
  CONCERT	
  FOR	
  CHILDREN	
  

10	
  
PROFESSIONAL	
  RECORDING	
  AND	
  DISTRIBUTION	
  OF	
  
MUSIC	
  ON	
  ITUNES	
  

11	
   REBRANDING	
  OF	
  CHILDREN’S	
  PROGRAM	
  

12	
  
DEVELOPMENT	
  OF	
  TECHNOLOGICAL	
  ENHANCEMENTS	
  
FOR	
  CHILDREN’S	
  PROGRAM	
  

13	
   INCREASED	
  SERVICE	
  VENUES	
  FOR	
  DEACON'S	
  MINISTRY	
  
14	
   CREATION	
  OF	
  A	
  PASTOR	
  WIVES	
  SUPPORT	
  MINISTRY	
  
15	
   ONLINE	
  DOCTRINAL	
  CLASS	
  SYSTEM	
  
16	
   ONLINE	
  VOLUNTEER/EQUIPMENT	
  FOR	
  SERVICE	
  SYSTEM	
  
17	
   INCREASED	
  TELEVISION	
  ADVERTISING	
  PRESENCE	
  



18	
   TARGET	
  INTERNET	
  ADVERTISING	
  

19	
  
ON-­‐SITE	
  GREEN	
  SCREEN	
  ROOM	
  FOR	
  PRODUCTION	
  
PURPOSES	
  

20	
  
REDESIGNED	
  HARMONY-­‐HILL.ORG	
  WEBSITE	
  WITH	
  
STAFF,	
  ELDER,	
  PMT	
  PORTALS	
  

21	
  
ELECTRONIC	
  ACCESS	
  TO	
  ONLINE	
  BOOKS	
  VIA	
  THE	
  NEW	
  
LIBRARY	
  

22	
  
CREATION/PURCHASE	
  OF	
  A	
  PROFESSIONAL,	
  BRANDED	
  
STRUCTURE	
  FOR	
  USE	
  IN	
  COMMUNITY-­‐WIDE	
  EVENTS	
  

23	
   REBRANDING	
  OF	
  HARMONY	
  HILL	
  PROPER	
  

24	
  
CREATION	
  OF	
  CONTINGENCY	
  ACCOUNTS	
  FOR	
  EVERY	
  
MINISTRY	
  

25	
  
DEVELOPMENT	
  OF	
  INTERNAL	
  CHILDREN’S	
  
INFRASTRUCTURE	
  

26	
  
PROCUREMENT	
  OF	
  A	
  NEW	
  MASTER	
  PLANNING	
  
ARCHITECT	
  

27	
   REDESIGN	
  OF	
  PARKING	
  AND	
  TRAFFIC	
  FLOW	
  
28	
   DESIGN	
  OF	
  A	
  NEW	
  CHILDREN'S	
  STRUCTURE	
  

29	
  
PRELIMINARY	
  SITE	
  WORK	
  AND	
  CONSTRUCTION	
  OF	
  A	
  
NEW	
  CHILDREN'S	
  STRUCTURE	
  

30	
  
RENOVATION	
  OF	
  MALL	
  AREA	
  WITH	
  NEW	
  CAFÉ	
  AND	
  
CHILDREN’S	
  AREA	
  

 


